
 

EMPOWERING COHORT SUMMARY 

Purpose:  
This Cohort is a deep dive into the essential of Adults Who Empower. Recommendations for 
participants are gathered from NFDs, National Ministry Leaders, Camp Team and Executive Directors.  
Participation is by invitation only and with permission of Supervisor. Content and discussions are 
focused on three truths:  

 We (YFC Staff) are Ministry Site and Ministry Team equippers. 
 We lead through volunteers who are fulltime ministers of the Gospel. 
 We must move from leading though informational meetings and task assignments to missional 

communities.  
 

Content:  
Interactive discussion, Bible study and practical application tasks are combined to equip attendees for 
empowering ministry teams at their sites.  
 
Participants:  
Primarily, credentialed field staff with 2-5 years in ministry. Some veterans may be invited as well. 

 
Qualifications for Participation: 

 Invitation only. 
 Completion of Leadership Blueprint. 
 Minimum of 2-3 years in direct ministry leading others.  

 
Time Frame:   
An initial 4 day meeting in the Regional area, followed by regular phone calls and assignments within 
small cohort group for one year. 
 
Dates: will update yearly 
 
Costs: will update yearly  
 
Schedule:  
Day 1 arrival by 3:00 pm.   
Full day schedule for days 2 and 3.  
End on day 4 by noon.  

 
Leaders: will update yearly 
Empowering Cohort Manager: Teddi Pettee 

 

 



 

 

 

The following are comments from three GL Cohort participants- a year after their involvement: 

“Taking some time away to focus on empowering leaders was such a great decision for me and the 

ministry I lead.  I learned how to better care for my leaders and was able to have a heart check for how I 

really view my team.  I learned the importance of missional community and walked away with dreams 

for the future in how to implement this concept.  My team grew so much closer and healthier after I did 

the empowering cohort.  I am grateful for the opportunity.”  

“The empowering cohort has challenged the way I think about ministry.  I had teams around me as I was 

doing ministry, but through the cohort I have changed the way I utilize those team members.  Creating a 

team that owns the mission themselves, are invested in seeing it succeed and leading alongside me has 

changed everything.  I have also changed the way we set up all training pieces, making everything about 

empowering teams of people.” 

“My overall perspective has really changed.   I am striving to be the setter that allows my team to 

succeed.  I am working to understand people’s gifts and to train the team for the mission not for tasks.  

People feel more confident and prepared and we are so much closer as a community.” 


